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FY 99 - DoD Natural Gas Cost Avoidance
$33.6M

DOD Natural Gas Cost Avoidance

Air Force                                $ 43.0                 $    8.2                       $  51.2
Other DoD                              $    3.3                 $    2.3                       $    5.6         

TOTAL                             $157.8 $  33.6 $191.4

Army                                      $ 56.0                $  12.9                      $   68.9                     
DON                                       $ 55.5                $  10.2                       $  65.7

Other DoD
$2.3M

DON  
$10.2M

Army 
$12.9M

Air Force  
$8.2M    

FY 91-98 FY 99 Total
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DoD PARTICIPATION
108% growth FY94 - FY99
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Federal Civilian 
Agency Participation

By partnering with 
DESC to procure direct 
supply natural gas, 
Civilian Agencies saved 
over $10.5M in FY 99

FY 99 Federal Civilian
Agency Participants

63
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qq

zzNortheast Monthly Buy ProgramNortheast Monthly Buy Program
zzSupplier survey concluded industry Supplier survey concluded industry 

would participatewould participate
zzNo statutory or regulatory roadblocks No statutory or regulatory roadblocks 

qqSeven out of 13 suppliers agreed to Seven out of 13 suppliers agreed to 
participateparticipate

qqIndustry Forum raised supplier’s       Industry Forum raised supplier’s       
“comfort level”“comfort level”

qqFreeMarkets trained suppliers  FreeMarkets trained suppliers  
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Natural Gas OnNatural Gas On--Line Line 
Reverse AuctionReverse Auction
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Natural Gas OnNatural Gas On--Line Line 
Reverse AuctionReverse Auction

q Prices Bid Down via Internet
– CO runs procurement and  

awards contract
– Auction is for pricing only
– NE Monthly Buy Program

q 6 Gas Auctions - 4 Completed 
– August -- $452K
– September -- $250K
– October -- $607K
– November -- $1.1M

q Challenge is benchmarking – Monthly Buy 
Already Saves $

qWill also test systems with in-house capability in 
January and February

Savings
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FreeMarkets DemonstrationFreeMarkets Demonstration
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http://www.desc.dla.mil/main/a/iscd.htm

For copies of briefing charts
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